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INTRODUCTION

1SO 41001: 2018

This standard was released in 2018 and is the
first international standard to be published by
ISO. It provides a framework that will help your
organization cultivate, implement and maintain
an effective global facilities management system.

It is designed specifically to help procurement
and facilities teams by providing a basis to
measure the competency and efficiencies of
facilities management systems including the
consistency and capability of the services used.

A facility management system is focused on
helping your organization integrate people,
locations, processes and procedures in order to
increase in mind the core company objectives of
achieving the improvement of stakeholders
quality of life whilst keeping continual business
improvement.

ISO 41001:2018 describes facility management
as an “organizational function which integrates
people, place and process within the built
environment with the purpose of improving the
quality of life of people and the productivity of
the core business”.

Importance Of ISO 41001

Facilities management is a professional discipline
that is connected with and crucial for a wide
range of fields like financial, environmental,
research and  development, production,
distribution, etc.

e For an organization that aims to attain
operational efficiency and higher
productivity, the influence of an integrated
FM is larger than it seems.

e Facilities management is responsible to
ensure the functionality of the production
process.

e |t holds the accountability of the
maintenance of business assets.

e |t is responsible to ensure the health, safety,
and productivity of the workforce.

e Not only the internal operations but FM is
also responsible for the impact business
operations have on the external
environment.

Thus, the importance of
management is inevitable.

strong facilities
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Benefits Of ISO 41001

ISO 41001 for Facility Management yields long-term benefits to organizations.

The standard acts as a tool for companies to demonstrate to the customers and stakeholders that
there is an establishment of a well built facility management system in your organization.

The implementation of ISO 41001 will boost the marketability and the credibility of the company.

The standard provides guidelines to institute an integrated facility management system and helps
in attaining cost-effective operational efficiency and effectiveness.

The standard enhances workforce productivity, builds stronger communication across
departments, clients, and stakeholders.

ISO 41001 upgrades the service delivery of companies.

It helps companies achieve sustainability in this highly competitive business world. An ISO 41001
certified will always have a competitive edge over a non certified company.

Who Can Use ISO 41001

The requirements specified in I1ISO 41001:2018 can be applied to all organizations regardless of the
type, size, location and scope of their business.

The quality of an organization's facilities management affects the health and well-being of the majority
of their stakeholders.
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About DTA

Delta Tech Africa Limited Is An ICT And Quality
Consulting Organization Focused On
Performance Management Across Business
Verticals. Delta Means” A Finite Increment”. We
Help Organizations To Achieve This Increment
Across Departments And Functions And To
Improve The Overall Organizational Performance
While Adding Value To The Stakeholders.
Evolution Is A Constant Change. When The Pace
Of Evolution Renders Societies Impatient, It Is A
Technology That Accelerates Evolution Leading
To The Transformation Of Societies. When That
Evolution Happens, It Doesn’t Limit The Human
Endeavors, To Get The Technology Evolution, It
Has To Be Supported By Processes And
Management Of The Best Quality. Hence, We At
Delta Tech Africa Thought Of Bringing Both
Technology And Quality Management Processes
Together To Get The Best Organizational
Performance And Value Across The Fast Growing
Continent Of Africa.

Our Offices

PLOT 55B, Baderinwa Alabi Street, Central Lekki Residents' Association,
Rahman Adeboyejo Street Lekki Phase 1, Lagos, Nigeria
P.0.Box 39562-00623, Parklands, Nairobi, Kenya.
Plot 3, Dade Link, Off Dade Street, Labone, Accra, Ghana.
| 1 Waterhouse Place Century City Cape Town 7441

Our Phone Numbers
+27 639331982, +27 10 594 5356

Our Email

info@dtafrica.com

Our Website

https://www.dtafrica.com
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