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INTRODUCTION

ISO 41001: 2018 
This standard was released in 2018 and is the 
first international standard to be published by 
ISO. It provides a framework that will help your 
organization cultivate, implement and maintain 
an effective global facilities management system.

It is designed specifically to help procurement 
and facilities teams by providing a basis to 
measure the competency and efficiencies of 
facilities management systems including the 
consistency and capability of the services used.

A facility management system is focused on 
helping your organization integrate people, 
locations, processes and procedures in order to 
increase in mind the core company objectives of 
achieving the improvement of stakeholders 
quality of life whilst keeping continual business 
improvement.

ISO 41001:2018 describes facility management 
as an “organizational function which integrates 
people, place and process within the built 
environment with the purpose of improving the 
quality of life of people and the productivity of 
the core business”.

Importance of ISO 41001

Facilities management is a professional discipline 
that is connected with and crucial for a wide 
range of fields like financial, environmental, 
research and development, production, 
distribution, etc.

� For an organization that aims to attain 
operational efficiency and higher 
productivity, the influence of an integrated 
FM is larger than it seems.

� Facilities management is responsible to 
ensure the functionality of the production 
process. 

� It holds the accountability of the 
maintenance of business assets. 

� It is responsible to ensure the health, safety, 
and productivity of the workforce. 

� Not only the internal operations but FM is 
also responsible for the impact business 
operations have on the external 
environment.

Thus, the importance of strong facilities 
management is inevitable.



Benefits of ISO 41001

ISO 41001 for Facility Management yields long-term benefits to organizations.

� The standard acts as a tool for companies to demonstrate to the customers and stakeholders that 
there is an establishment of a well built facility management system in your organization.

� The implementation of ISO 41001 will boost the marketability and the credibility of the company.

� The standard provides guidelines to institute an integrated facility management system and helps 
in attaining cost-effective operational efficiency and effectiveness. 

� The standard enhances workforce productivity, builds stronger communication across 
departments, clients, and stakeholders.

� ISO 41001 upgrades the service delivery of companies. 

� It helps companies achieve sustainability in this highly competitive business world. An ISO 41001 
certified will always have a competitive edge over a non certified company.

Who can use ISO 41001

The requirements specified in ISO 41001:2018 can be applied to all organizations regardless of the 
type, size, location and scope of their business.

The quality of an organization's facilities management affects the health and well-being of the majority 
of their stakeholders.
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About DTA

Delta Tech Africa Limited is an ICT and Quality 

consulting organization focused on 

performance management across business 

verticals. Delta means“ A Finite Increment”. We 

help organizations to achieve this Increment 

across departments and functions and to 

improve the overall organizational performance 

while adding value to the stakeholders. 

Evolution is a constant change. When the pace 

of evolution renders societies impatient, it is a 

technology that accelerates evolution leading 

to the transformation of societies. When that 

evolution happens, it doesn’t limit the human 

endeavors, to get the technology evolution, It 

has to be supported by processes and 

management of the best quality. Hence, we at 

Delta Tech Africa thought of bringing both 

Technology and Quality Management processes 

together to get the best organizational 

performance and value across the fast growing 

continent of Africa.
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