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INTRODUCTION

ISO 44001: 2017 
In November 2006, ISO 44001 was created as PAS 11000 Collaborative business connections. It was 
designated as a British Standard, BS 11000, in 2010, and it has since expanded into an international 
standard to assist businesses in developing effective competitive business partnerships based on a 
collaborative approach. The norm applies to all sizes of private and public organizations, from major 
multinational enterprises and government agencies to non-profits and micro/small businesses. It may 
be used to manage connections at several levels, whether your requirements are for a single 
application across operational divisions or for more complicated collaborations such as consortia and 
joint ventures.

Advantages of Standards for Collaborative Business 
Relationships

Collaborative business relationship management systems can provide a variety of advantages to boost 
competitiveness and performance: 

• Increased involvement and efficiency 

• Improved processes 

• Better risk management 

• Improved abilities 

• Long-term partnerships



Your ISO 44001 Adventure

We have the resources and training courses to help you understand and implement ISO 44001. 
Whether you are new to management systems or want to improve your current system, we have the 
resources and training courses to help you understand and apply ISO 44001. But our assistance does 
not end there. We can assist you in ensuring that your system performs optimally for your company.



How your company will 
benefit

Collaborative business connections provide 

several advantages that boost competitiveness 

and performance by:

� Increased participation ISO 44001 is a 
business instrument that defines 
collaborative work.

� Stronger procedures assist firms in 
implementing relationship management 
strategies, resulting in a flexible and 
resilient framework that helps to 
guarantee that businesses succeed.

� Better risk management creating, 
managing, and even terminating of all sizes 
receive the most benefit

� Improved collaborative connections 
involving two people from working with 
others to attain a goal.

� Long-term partnerships or new ventures. 
The international community's unified 
purpose or conclusion..

In addition to the benefits listed above, DTA 
clients that use ISO 44001 anticipate the 
following commercial benefits from applying 
the standard:

� 79% boosts competitive advantage;

� 62% attracts new consumers;

� 55% improves goods and services;

� 55% secures your business; and

� 53% controls business risk*

ISO 44001, formerly known as BS 11000, 
became an international standard in 2017. The 
primary distinction between BS 11000 and ISO 
44001 is how the prescriptive material is 
organized. For further information, see the 
section 'An Integrated Approach.

The Eight Stages process
ISO 44001 outlines an eight-step path of a 
collaborative business partnership and what 
businesses must do at each point. Though each 
stage has its own set of requirements, at a 
high level, they are as follows:

� Awareness: Recognize if cooperation is a 
possibility for the organization.

� Knowledge: identify the advantages of 
cooperation and develop a business case 
for it.

� Internal evaluation: determine an 
organization's ability to interact.

� Partner selection: establish a method for 
locating suitable partners.

� Collaborating: Create a paradigm for 
cooperation.

� Value creation: devise a method for 
continuous development.

� Maintaining the relationship: manage, 
monitor, and assess it.

� Exit strategy: devise a mutually 
advantageous method of terminating a 
working engagement.

Leadership
To ensure its effectiveness, the standard 
necessitates extensive participation from your 
leadership team. 



These modifications will guarantee that the collaborative business relationship management policy 
and the organization's strategic vision are in sync. This alignment will increase the management 
system's performance and, as a result, generate improved cross functional performance.

An integrated approach

ISO has developed a single framework and core text for all of its management system standards, 
known as the high-level structure (HLS). Using risk-based thinking throughout encourages a 
proactive approach to identifying risks and opportunities, making continuous improvement a 
methodical process. This results in better governance and decision-making, as well as simpler 
integration of numerous systems, saving both time and money. Organizations will continue to profit 
from ISO 44001 modifications, and many are already implementing some of the new criteria. It will 
allow you to verify that your whole business is working toward the same common goals, resulting 
in greater cooperation and operational performance.



Top tips on making ISO 44001 effective for you

Every year, we engage with tens of thousands of customers. Here are their top recommendations.



Our Approach

We provide a one-of-a-kind combination of complementary goods and services, which are 

controlled by our three business streams: Knowledge, Assurance, and Compliance.

Knowledge

The information that we develop and share with our clients is at the heart of our company. We 
continue to expand our image as an expert body in the standards arena, bringing together industry 
leaders to establish standards at the local, regional, and worldwide levels. In fact, DTA pioneered 
the development of eight of the world's top 10 management system standards.

Assurance

Independent evaluation of a process or product's conformance to a certain standard guarantees 
that our clients execute to a high degree of excellence. To guarantee that our clients get the most 
out of standards, we teach them in world-class implementation and auditing approaches.

Compliance

To reap meaningful, long-term advantages, our customers must maintain continuing compliance 
with a legislation, market requirement, or standard so that it becomes ingrained as a habit. To help 
this process, we provide a wide range of services and specialized management solutions.
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About DTA

Delta Tech Africa Limited is an ICT and Quality 

consulting organization focused on 

performance management across business 

verticals. Delta means“ A Finite Increment”. We 

help organizations to achieve this Increment 

across departments and functions and to 

improve the overall organizational performance 

while adding value to the stakeholders. 

Evolution is a constant change. When the pace 

of evolution renders societies impatient, it is a 

technology that accelerates evolution leading 

to the transformation of societies. When that 

evolution happens, it doesn’t limit the human 

endeavors, to get the technology evolution, It 

has to be supported by processes and 

management of the best quality. Hence, we at 

Delta Tech Africa thought of bringing both 

Technology and Quality Management processes 

together to get the best organizational 

performance and value across the fast growing 

continent of Africa.
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