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INTRODUCTION

ISO 44001: 2017

In November 2006, I1SO 44001 was created as PAS 11000 Collaborative business connections. It was
designated as a British Standard, BS 11000, in 2010, and it has since expanded into an international
standard to assist businesses in developing effective competitive business partnerships based on a
collaborative approach. The norm applies to all sizes of private and public organizations, from major
multinational enterprises and government agencies to non-profits and micro/small businesses. It may
be used to manage connections at several levels, whether your requirements are for a single
application across operational divisions or for more complicated collaborations such as consortia and
joint ventures.

Advantages Of Standards For Collaborative Business
Relationships

Collaborative business relationship management systems can provide a variety of advantages to boost
competitiveness and performance:

e |Increased involvement and efficiency
 Improved processes

e Better risk management

e Improved abilities

e Long-term partnerships

Advantages of Standards for Collaborative Business Relationships®

Business growth Business improvements
79% 55%
.' improves our . enhances both
competitiveness products and
Services

62% 53%

brings in new controls
consumers commercial risk




DA

Your ISO 44001 Adventure

We have the resources and training courses to help you understand and implement ISO 44001.
Whether you are new to management systems or want to improve your current system, we have the
resources and training courses to help you understand and apply I1SO 44001. But our assistance does
not end there. We can assist you in ensuring that your system performs optimally for your company.

You need to:
¢ D
.
= Purchase and read the standard; comprehend the

- content, your needs, and how it will benefit your
.g E company.
gﬂﬁ - Please contact us so that we may assist you in
[ P .
Fl determining the requirements of your company.

L)

= Ensure that your business knows the ISO 44001
principles and the responsibilities that person will need
to perform.

« Compare your actions and procedures to the standard.

<< See how prepared <<
you are.

= Please contact us to schedule your certification assessment.
= Ensure that all necessary personnel are present and prepared
for the audit visit (s).

= This is a two-stage process, the length of which varies
according to the size of your firm.

Examine and
become certified

(
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How Your Company Will
Benefit

Collaborative Business Connections Provide

Several Advantages That Boost Competitiveness

And Performance By:

e Increased Participation SO 44001 Is A
Business Instrument That Defines
Collaborative Work.

e Stronger Procedures Assist Firms In
Implementing Relationship  Management
Strategies, Resulting In A Flexible And
Resilient  Framework That Helps To

Guarantee That Businesses Succeed.

e Better Risk Management Creating,
Managing, And Even Terminating Of All Sizes
Receive The Most Benefit

e Improved Collaborative Connections
Involving Two People From Working With
Others To Attain A Goal.

e Long-Term Partnerships Or New Ventures.
The International Community's Unified
Purpose Or Conclusion..

In Addition To The Benefits Listed Above, DTA
Clients That Use ISO 44001 Anticipate The
Following Commercial Benefits From Applying
The Standard:

79% Boosts Competitive Advantage;

62% Attracts New Consumers;

55% Improves Goods And Services;

55% Secures Your Business; And

53% Controls Business Risk*

ISO 44001, Formerly Known As BS 11000,
Became An International Standard In 2017. The
Primary Distinction Between BS 11000 And ISO
44001 Is How The Prescriptive Material Is
Organized. For Further Information, See The
Section 'An Integrated Approach.

The Eight Stages Process

ISO 44001 Outlines An Eight-Step Path Of A
Collaborative Business Partnership And What
Businesses Must Do At Each Point. Though Each
Stage Has Its Own Set Of Requirements, At A
High Level, They Are As Follows:

e Awareness: Recognize If Cooperation Is A
Possibility For The Organization.

e Knowledge: Identify The Advantages Of
Cooperation And Develop A Business Case
For It.

e |nternal Evaluation: Determine An

Organization's Ability To Interact.

e Partner Selection: Establish A Method For
Locating Suitable Partners.

e Collaborating: Create

Cooperation.

A Paradigm For

e Value Creation: Devise A Method For
Continuous Development.

e Maintaining The Relationship: Manage,
Monitor, And Assess It.

e Exit Strategy: Devise A Mutually
Advantageous Method Of Terminating A

Working Engagement.

Leadership

To Ensure Its Effectiveness, The Standard
Necessitates Extensive Participation From Your
Leadership Team.
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These Modifications Will Guarantee That The Collaborative Business Relationship Management Policy
And The Organization's Strategic Vision Are In Sync. This Alignment Will Increase The Management
System's Performance And, As A Result, Generate Improved Cross Functional Performance.

An Integrated Approach

ISO Has Developed A Single Framework And Core Text For All Of Its Management System Standards,
Known As The High-Level Structure (HLS). Using Risk-Based Thinking Throughout Encourages A
Proactive Approach To Identifying Risks And Opportunities, Making Continuous Improvement A
Methodical Process. This Results In Better Governance And Decision-Making, As Well As Simpler
Integration Of Numerous Systems, Saving Both Time And Money. Organizations Will Continue To Profit
From ISO 44001 Modifications, And Many Are Already Implementing Some Of The New Criteria. It Will
Allow You To Verify That Your Whole Business Is Working Toward The Same Common Goals, Resulting
In Greater Cooperation And Operational Performance.
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Top Tips On Making ISO 44001 Effective For You

Every Year, We Engage With Tens Of Thousands Of Customers. Here Are Their Top Recommendations.

The dedication of top
management is critical to the
success of this project,

Keep employees aware of what's
going on, organize a team, or
appoint a champion, since this will
boost motivation. This might
include a well-communicated
activity and timetable strategy.

Consider how various departments
collaborate to eliminate silos. Assure
that the company functions as a
cohesive one for the benefit of both the
consumers and the business.

Examine your existing systems,
rules, procedures, and processes —
you may already be doing much of
what is in the standard and making
it work for your firm.

Speak with your clients and suppliers.
They might be able to provide
suggestions for changes and provide
feedback on your service.

Educate your employees to conduct
internal audits. This can aid in their
comprehension, but it can also give
vital input on potential difficulties
or areas for growth.

Finally, once certified, recognize
your accomplishment by displaying
the DTA Assurance Mark on your
literature, website, and promotional
materials.
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Our Approach

We Provide A One-Of-A-Kind Combination Of Complementary Goods And Services, Which Are

Controlled By Our Three Business Streams: Knowledge, Assurance, And Compliance.

Knowledge

The Information That We Develop And Share With Our Clients Is At The Heart Of Our Company. We
Continue To Expand Our Image As An Expert Body In The Standards Arena, Bringing Together Industry
Leaders To Establish Standards At The Local, Regional, And Worldwide Levels. In Fact, DTA Pioneered
The Development Of Eight Of The World's Top 10 Management System Standards.

Assurance

Independent Evaluation Of A Process Or Product's Conformance To A Certain Standard Guarantees
That Our Clients Execute To A High Degree Of Excellence. To Guarantee That Our Clients Get The Most
Out Of Standards, We Teach Them In World-Class Implementation And Auditing Approaches.

Compliance

To Reap Meaningful, Long-Term Advantages, Our Customers Must Maintain Continuing Compliance
With A Legislation, Market Requirement, Or Standard So That It Becomes Ingrained As A Habit. To Help
This Process, We Provide A Wide Range Of Services And Specialized Management Solutions.
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About DTA

Delta Tech Africa Limited Is An ICT And Quality
Consulting Organization Focused On
Performance Management Across Business
Verticals. Delta Means” A Finite Increment”. We
Help Organizations To Achieve This Increment
Across Departments And Functions And To
Improve The Overall Organizational Performance
While Adding Value To The Stakeholders.
Evolution Is A Constant Change. When The Pace
Of Evolution Renders Societies Impatient, It Is A
Technology That Accelerates Evolution Leading
To The Transformation Of Societies. When That
Evolution Happens, It Doesn’t Limit The Human
Endeavors, To Get The Technology Evolution, It
Has To Be Supported By Processes And
Management Of The Best Quality. Hence, We At
Delta Tech Africa Thought Of Bringing Both
Technology And Quality Management Processes
Together To Get The Best Organizational
Performance And Value Across The Fast Growing
Continent Of Africa.

Our Offices

PLOT 55B, Baderinwa Alabi Street, Central Lekki Residents' Association,
Rahman Adeboyejo Street Lekki Phase 1, Lagos, Nigeria
P.0.Box 39562-00623, Parklands, Nairobi, Kenya.
Plot 3, Dade Link, Off Dade Street, Labone, Accra, Ghana.
| 1 Waterhouse Place Century City Cape Town 7441

Our Phone Numbers
+27 639331982, +27 10 594 5356

Our Email

info@dtafrica.com

Our Website

https://www.dtafrica.com
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